2009 Title Il Grant Awards

18" JD — Sedgwick County DMC Project 180 points - (5" year) $36,125

(4™ year) $82,000 (3Year) $83,158 (2 Year) $78,158 (iYear) $50,589

The 18" JD is targeting prevention and early intervention services to
neighborhoods where high numbers of minority youth are being arrested. This
includes providing tutoring and mentoring services to 400 African American and
Hispanic youth at Brooks and Coleman Middle Schools to close the gap in
achievement test between minority students and Caucasian students. Students
will be targeted who have not met proficiency levels in math or reading; are
failing two or more classes, or have been referred to the office for antisocial
behaviors. All students will participate in the Positive Action evidenced based
curriculum to learn interpersonal and life skills, as well as study skills needed to
succeed in school and life.. They will also continue to provide materials for
cultural diversity training.

Budget: $5,000 Travel to National DMC conference
$1,125 Supplies on-going diversity training
$30,000 USD 259 Brooks and Coleman Middle Sahool

23° JD — Big Brothers Big Sisters of Ellis County 17®oints
Faith Community Mentoring Program(3 year) $31,998

The Faith Community Mentoring Program will buildetitapacity of Ellis County Big
Brothers Big Sisters to include the community’sifgpopulation, an untapped resource
for volunteers. The initiative will engage prospeetmentors from church congregations,
University Christian organizations, youth groupsd atudents at a local private Christian
high school. The targeted population will be yo&tth7, with a goal of matching 50 at
risk children with positive adult role models. Thest phase of the project will involve
students at the private school mentoring youttha@telementary school, with anticipation
that students will get their families involved ihet initiative. Collaboration with the
Ministerial Alliance, the second phase, will inveleongregations to join the mentoring
initiative, thus bringing more volunteers to thegram.

Budget: $29,700 .9 FTE Case Manager
2,298 Employer Taxes & Fringe Benefits

18" JD - Mental Health Association of South Central Kasas 169 points
Paths for Kids(3rd year) $28,015

Expansion of PATHS for Kids program in Wichita/Seadack County by 250 children, to

increase service delivery to 850 children at i3KTHS, an evidence-based practice, will
be implemented through presentation of 12 weekdgisa, with 10-12 students enrolled
per group, in Title | schools and other communéstiags. Goals for the project include



reduction of risks associated with lack of commuttn® school, risks related to early and
persistent antisocial behavior, reduction of bulyand disruptive behavior in school and
reduction of contact with the Juvenile Justice Auitly.

PATHS (Promoting Alternative Thinking Strategiesjeated by Mark T. Greenburg,
Ph.D. and Carol A. Kusche, Ph.D. The PATHS programan elementary school
curriculum shown to significantly social and ematd skills, covering the following
areas: self-control, emotional understanding, ssléem, peer relations, and interpersonal
problem-solving skills. The proposed project wdldet children who are identified by
school personnel and others as having risk factmrsschool suspension/expulsion,
antisocial behavior, and/or school failure.

Budget: $18,355 .12 FTE Program Coordinator .55FTE Program Fatilita
4,712 Employer Taxes & Fringe Benefits
1,828 Travel
3,120 .17% Indirect

3" JD — Shawnee County Family Resource Center 158 s
School Based Truancy Prevention Projg@rd year) $39,419

The Shawnee County School-Based Truancy Preveftiofect is a preventative and
proactive approach to dealing with truancy and etimon-attendance. The purpose of
the Project is to reduce the number of studentsrteg truant in Shawnee County.
Services include:

. Identify “at risk” students based on targeted ciate

. Clinical social work and intensive case managenaénhe schools, home and in
the community with identified students;

. Identify barriers to school attendance and acadsoicess;

. Problem-solve with youth and family to resolve s (including access to
transportation, incentives for meeting goals, asiogs community resources,
referral to alternative educational settings, atidioneeded social services)

The School-Based Truancy Prevention Project wilbvle services to at least 30
additional students in Shawnee County.

Budget: $26,995 .83 FTE Truancy Prevention Specialist (10 monthtremt)
.1 FTE Project Director (75%)

5,963 Employer Taxes & Fringe Benefits
282 Travel
375 Supplies
780 Cell Phone & Internet
375 Training

2,100 Administration 7.5%

1839 Incentives/Flex Funds



18" JD - Communities in Schools of Wichita/Sedgwick Qmty 157 points
CIS AT West High Schoo{3rd year) $34,935

CIS leverages numerous community services/resour@eassist students and their
families to be successful. One of the greateshgths of CIS is collaboration with the
entire community. CIS employs a full-time site mtinator that receives student referrals
from the school staff in order to identify and liakpropriate community resources that
will impact change. Tutors, mentors, small groupilfi@tors, job shadows at local
businesses, career exploration, and enrichmentitaagi by local college/universities,
social service organizations, civic/faith basedaorgations, and community volunteers
are examples of community resources CIS regularkglto students and their families to
build protective factors and reduce risk factorsuleng in improved academic
performance, attendance, behavior and family ernrgage

CIS staff guides the students in goal-setting &t tmonitor student progress. Staff also
ensures that parents are engaged through parepatemu activities and conferences,
ensuring accountability and involvement. Staff asctchome visits (one of the first steps
in the assessment process), engage parents in |<$asmol activities (e.g. Parent
University, parent/teacher conferences), make n@ferto community services for

disconnected parents, and maintain a flow of comeoation from the school to the

parents and vice versa.

Budget: $28,593 1 FTE Site Coordinator .375 FTE Program Assistant
.037 FTE Program Director
5,292 Employer Taxes & Fringe Benefits
412 Travel
413 Volunteer Recognition
225 Staff Development

20" JD - Communities In Schools of Rice County 156 pois
Mentoring and Life Skills(3 year) $39,225

The Communities In Schools (CIS) of Rice County. IMfouth Friends Mentoring and
Life Skills Program is designed to coordinate hursarvices and provide effective life
skills training to at-risk youth through the supipge and safe environment of the public
schools.



In addition, a Youth Friends program will be implemed to include recruiting,
screening, training, interviewing and placing vdaers in identified schools. Services
also include introducing the Life Skills curriculuta district staff and providing Life
Skills Training of Facilitators to interested votaars and staff. CIS staff will participate
in Life Skills training.

The target population to be served is studentsradeas kindergarten through twelfth
grade. At-risk youth will be given priority placemtewith student-mentor matches. The
number of youth who will be served by the programestimated to be 300.

Budget: $27,900 .525 FTE Executive Director .5 FTE Program Spéstial
3,935 Employer Taxes & Fringe Benefits
1,915 Travel
825 Supplies
2.860 Consultants
360 Life Skills Curriculum
1,430 Cell Phones & Internet

25" JD — Catholic Social Services 153 points
Teen Mom’s(3rd year) $23,166

Teen Mom'’s is an expansion of an existing prograat serves pregnant and parenting
mothers by providing structure, support, opporiesifor involvement, encouragement to
complete educational goals and encouragement &y figither pregnancies. The
expansion project will add a Spanish-speaking @ogassistant to reach out to the
quickly growing Hispanic population and engage therservices.

The Teen Moms will accomplish this goal by suppartieen mothers in an attempt to
prevent them from entering the judicial system wiml turn, providing her support
needed so that her child will avoid the cycle ofgnile delinquency that many times is
prevalent among children of teen parents. The targgulation for the Teen Mom'’s
program is pregnant and parenting teens betweeagg of 13 and 23. In addition, Teen
Mom’s hope to engage at least 5 Hispanic teen me#ired serve a total of 11 teen
mothers during the grant year.

Budget: $15,663 1 FTE Spanish Speaking Program Assistant
5,253 Employer Taxes & Fringe Benefits
1,250 Supplies
1,000 Advertising/Promotion



Rainbow United, Inc. 146 points
“Incredible Years Parent Training” (1 % year) $37,907

Incredible Years is a Blueprint Model program foolgnce prevention which promotes
social adjustment of high risk children age twaedn exhibiting early onset of conduct
problems. The “Incredible Years” parent trainimgervention focuses on strengthening
parenting competencies (monitoring, positive dikegy and confidence) and fostering
parent’s involvement in children’s school experiemn order to promote their academic,
social and emotional competencies and reduce corgioblems. Rainbow will serve
approximately 100 children with challenging behasiavho will be impacted through
their parents in a 12 week parent training sergagl Iby experienced and trained co-
instructors. Instructors will offer three 12 weeadssions to 45 parents and one 10 week
advanced session for 15 parents who have comptee®BASIC course and desire
additional support and information. The completrate for the “Incredible Years) is
between 60 to 75% of the parents enrolled. Clasdebe held in community locations
conveniently accessed by families. Support sesvidechild care and a family meal and
limited transportation will be provided to encougggarticipation.

Budget: $4930 .JEroject Director .05 FTE Clerical support
887 Taxes and fringe benefits
800 Travel- Airfare and room board Incredible Years
2300 Supplies — evaluation tools
12,342 Instructors and Spanish Interpreter

lowa Tribe 140 points

Summer Youth Program (7" year) $9,0006" year) $8,140 (8 Year) $7,000

(4" Year) $7,000 (8 Year) $9,000)

The lowa tribe operates a prevention program inwBroDoniphan and Richardson,
Nebraska counties serving mainly lowa tribal merabdihe program is expanding to
serve a youth age group 5 — 12 in addition to taditional 13 to 18 age group. Services
will be provided to youth 12 and younger on Tuesdag to 13 to 18 on Thursdays.
Every other Saturday the youth will alternate doangommunity service project and a
fun activity or field trip. The program is designéad “build and support self-esteem
among juveniles through recreational activities.’heT program focuses on the
summertime months, and normally includes a speakeMNative American cultural
activities, drug, alcohol, nutrition, exercise, ltbtes and heart disease or other topics, and
a physical activity (ex. softball, bowling, swimnginetc.).

Budget: $1500 Part-time Coordinator
140 Fringe Benefits
2900 Travel transport youth
3910 Supplies

550 Stipend and mileage for speakers



12,690 Family transportation vouchers, meals child care
400 Registration fees Incredible Years trainingtBe
2,748 8% administration

8" JD - The Hub, Inc. 132 points
The Hub (3rd year) $23,887

The Hub is a non-profit teen center whose goab ieich at-risk youth by giving them

an alternative to delinquent behaviors by havingate, fun social environment where
they can develop positive social skills and becaoenected to pro-social peers and
adults who act as supportive role models and prerhetlthy beliefs an clear standards.
By playing an active role in the decision-makingl aperations of The Hub, these young
people are also learning important life skills addveloping attachments to their

community.

The Hub is located in downtown Peabody, Kansasyeviteseeks to impact youth 12 to
19 years old by giving them a place that they ahtbeir own. The Hub provides both
organized events (dances, concerts, open-mikesqigtavies, video games tournaments)
and unorganized activities (pool, television, cardsard games, chess, video games).
Currently, about 75 teens attend The Hub on weekegids and about 40 per day during
the week. All manpower is provided through comnaittelunteers.

Budget: $18,000 .72 FTE Director
1,377 Payroll Taxes
4,510 General Operating Expenses



